Minutes
Chamber Alliance of Lake County

September 21, 2007

Meeting called to order:  12:13 P.M. by President Robert Johnson
Present:  Ron Wallace, Kelly Pisciotta, Sharron Semento, Lynn Haynes, Bonnie Zimmerman, Cathy Hoechst, Tim Green,  C.A. Vossberg, Jerry Wosika, Colleen McGinley, Shannon Pugh, Jeanie Rowin, Pam Jennell, Philip Mastrosimone, Rick Banks, T.J. Fish, Ray SanFratello, Russ Sloan, Glenn Irby  
Old Business

1. Introduction and positions of those in attendance.                                                                                                            

2. Minutes of August 17, 2007.  Rick Banks made a motion to approve, Jerry Wosika                     seconded motion.  Motion approved
unanimously.

3. Lake County Days February 13th and 14th  2008.  Will be in Tallahassee.  Need more business people to go.  Try and get City Officials to attend.  Have agenda of specific topics and team to go into Capital.  Doubletree Hotel will be the site for breakfast and lunch.  Dinner will be held at the Governors Club with members of legislators. Agenda attached.
4. Transportation and School Impact Fee Issues.  Transportation impact fees were voted down.  School Impact fees will be considered soon by the County’s impact fee committee.  According to the Orlando Sentinel, Lake County had the highest increase in students last year in area (around 1,000) but less than the 4 to 5 thousand projected in the School Boards Impact Fee study.  How many new schools would be appropriate and where do we get the funding?  Need enrollment reports before plans are made for more building.

5. Annual Chamber Survey.  The survey is due Monday September 24, 2007.  Members were e-mailed.  The responses will be discussed at the next meeting.

6. Part time staff position.  Job duties include administrative duties of the Chamber Alliance.  Shannon Pugh from the Tavares Chamber agreed with the Chamber Alliance to utilize her services.  Job description was attached and discussed with Shannon.   Her pay will be $8.50/hour so the gross per month will be $85.00 plus the additional social security and Medicaid, etc. it would come to $92.29.  She will be paid through the Tavares Chamber and the Chamber alliance will be invoiced.  The job is estimated for 10 hours a month.  Recommended by Robert Johnson to hire Shannon Pugh.  Motion to approve made by Jerry Wosika, Jeanie Rowin and T.J. Fish seconded.  Motion approved unanimously.
7. Chamber Alliance Board Appointments.  Each Chamber is to appoint or reappoint members or have new representatives.  It is a three year term that will end 2010.  The Board members and terms were attached.  First order of business is to modify the by laws.  The by laws were modified by unanimous vote.
8. Business Awards Event.  Russ Sloan , Ron Wallace, and Kelly Pisciotta met earlier that day and want to do include the chamber alliance awards in the community service awards.  Need to explore framework and what groups to award.  Volunteer committee will get together in the next couple weeks.  At the next meeting October 19, 2007, they will have the information of how to do awards.  Develop criteria and get more volunteers from Chambers.
      New Business
9. Update in School Superintendent Selection Process.  An appointing committee has been 

selected.  Two public  meetings  scheduled, one left at East Ridge High School September 27, 2007  Purpose of meetings is to get feedback from the public to find out what the people want. This committee will select the new school superintendent.  Ray San Fratello of the South Lake Chamber is serving as the Alliance representative.
10. Update on Economic Development Visioning Process.  Currently field data is being 
collected.  T.J. Fish reviewed “How Shall We Grow”.  Looking into the future and estimating growing population we have to be ready to take the next step.  By the year 2020 mass transit will not be an idea, but a necessity.  November 2007 their will be a round table discussion with community officials. We are now looking toward water transportation.

Meeting adjourned at 1:07pm.  Next meeting will be October 19, 2007 at the Tavares Civic Center.     




